
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 16 SEPTEMBER 2014 
COMMENCING AT 10.00AM  AND CONCLUDED AT 11.55AM 
 
Present: 
Dr L Lee (Chairman), R Jones, Mrs A Phillips OBE 
 
Also present: 
A Stansfeld (Police and Crime Commissioner) 
Deputy Chief Constable 
 
Chief Officers present: 
P Hammond (Chief Executive of the OPCC) 
PCC’s Chief Finance Officer, Director of Finance, Director (Ernst & Young),  
Internal Audit Manager 
 
Apologies: 
Chief Constable                     
D Carroll (Deputy Police and Crime Commissioner) 
Director of Information 
 
 
 
76 MINUTES OF THE LAST MEETING  
 
The Part I minutes of the meeting held on 24 June 2014, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Arising therefrom: 
 
Minutes 65 and 66 Headings to be changed to reflect that both reports were not 
updates but respective Annual Reports. 
 
The Chairman reported that since the last meeting he had met separately with the 
Police and Crime Commissioner (PCC) and Chief Constable to discuss and review 
the effectiveness of the Committee so far. Both meetings were productive and it had 
been agreed that members of the Committee would be kept informed on a number of 
activities between meetings in order that members can provide an effective 
challenge and assurance process. 
 
 
 
77 STATEMENT OF ACCOUNTS 2013/14 
 
Members were reminded that  the Police Reform and Social Responsibility Act 2011 
had created two ‘corporation sole’ bodies, the Police and Crime Commissioner for 
Thames Valley and the Chief Constable. Each corporation sole was required to 
produce their own set of financial statements and annual governance statement. 
Members received a copy of both documents (not reproduced).  



The report showed that, overall, the revenue budget had been underspent by 
£1.356m or just 0.3% of the approved net of capital programme budget of £28.824m. 
This annual variation comprised slippage of expenditure of £6.040m and scheme 
underspends of £0.971m. 
 
Members had an opportunity to present questions on both Statements.  
 
Members of the Committee placed on record their congratulations to all officers 
concerned for the work undertaken in producing a good set of Statement of Accounts 
compliant with the reporting requirements within the statutory deadline. 
 
RESOLVED: That the two separate Statement of Accounts for the Police and Crime 
Commissioner and Group and the Chief Constable be noted. 
 
 
78 AUDIT COMMITTEE SUMMARY 
 
The Committee received a report which summarised the external auditor’s 
preliminary audit conclusion in relation to the Police and Crime Commissioner’s and 
Chief Constable’s financial position and results of operations for the year ended 31 
March 2014. 
 

Members were informed that the audit was designed to express an opinion of the 
2013-14 financial statements for the Police and Crime Commissioner (PCC) and 
Chief Constable, reach a conclusion on the PCC’s and the Chief Constable’s 
arrangements for securing economy, efficiency and effectiveness in the use of 
resources, and address current statutory and regulatory requirements. The report 
contained the auditor’s findings related to the areas of audit emphasis, views on the 
PCC’s and the Chief Constable’s accounting policies and judgements and material 
internal control findings.  
 
The report had identified three audit risks during the planning phase of the audit. Set 
out in the report was how audit assurance over these issues had been gained. 
 
 

RESOLVED: That the external auditor’s unqualified audit opinion on the accounts be 
noted. 
 
 
 
79 TVP RISK MANAGEMENT UPDATE 
 
The Committee received a report which provided an overview of the Force Risk 
Management position together with the most recent quarterly progress report. 
 
The report highlighted the current areas of risk reflected in the Force Strategic Risk 
Register and recent initiatives in the area of risk management. The report also 
highlighted the key points of the Risk Register. 
Members were advised that before the next report was due some of the planned 
work for the Force Risk Management Group was: 



 
 Provide the second phase of risk management training 
 Provide risk management training at the Milton Keynes sergeants’ 

training days 
 Continue with the joint visits to Local Police Areas (LPA’s) Senior 

Management Team Meetings (SMTs) presenting on the synergy 
between the National Decision Model (NDM) and the risk register 

 Design a risk matrix for Corporate Communications to assist with 
prioritising request responses. 

 Attend the newly agreed quarterly meetings with Hampshire 
Constabulary to develop a more productive collaborative arrangement 
in Risk Management 

 Contribute to a quarterly teleconference on the Alarm publications 
working group 

 
A member raised a question regarding SR60 and the inadequate resources in 
Protecting Vulnerable People placing victims at risk. 
 
The Deputy Chief Constable indicated that discussions were being held with the 
Head of PVP and Head of Occupational Health to reflect the demand changes that 
had impacted on this risk. Additional resources had been made available together 
with the commencement of a piece of work to determine the right balance on staffing 
levels between relevant departments. 
 
RESOLVED: That the Risk Management update report be noted. 
 
 
 
80 TVP BUSINESS CONTINUITY UPDATE 
 
The Committee received a report which provided an overview of the Force’s 
Business Continuity Management position together with the most recent quarterly 
progress report covering such issues as learning from business continuity incidents 
and audit results.  
 
Members were reminded that Business Continuity Plans (BCPs) were maintained, 
tested and refreshed in respect of front line services and support functions. Those 
were refreshed in order to reflect changes in personnel, dispositions, and core 
business processes. This proactive approach was supplemented by organisational 
learning from exercises and actual incidents. 
 
Members were advised that before the next report was due some of the planned 
work for the Business Continuity Unit was – 

 
o Progress the BCP for HQ South 
o Progress the writing of the Joint Operations Unit BCP with Hampshire 

contact and visiting the relevant units to ascertain needs and risks 
o Examine the road map & prioritisation list being developed on the 

number of projects in progress and planning for  potential risks that could 
cause BC disruptions 



o Denial of access exercise on 9 September 2014 
o Assist with development of regional e-learning package 

 
 
RESOLVED: That the Business Continuity update report be noted. 
 
 
81 UPDATE ON THE 2013/14 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 
 
Members were reminded that at its June meeting they received, considered and 
endorsed the joint Annual Governance Statement (AGS) for the Police and Crime 
Commissioner and Chief Constable for 2012/13. The AGS had been subsequently 
incorporated within the separate relevant Statement of Accounts for that year. 
 
The AGS included an Action Plan which contained three issues which may, 
potentially, impact on the internal control environment during 2014/15 and beyond. 
Those issues were: 
 

1. That the identified funding gap in 2015/16 and later years could not be 
addressed without impacting adversely on the effective governance and 
internal control arrangements currently in place 

 
2. That the PCC did not implement compliant and effective commissioning 

arrangements for victims and witness services in accordance with external 
deadlines and requirements 

 
3. That the issues identified by the Joint Independent Audit Committee in their 

Annual Assurance Report regarding effective PCC oversight of Force 
complaints, integrity and ethics issues were not adequately addressed. The 
Terms of Reference for the Panel had been agreed although at this time it 
had yet to establish a routine monitoring and reporting system that could be 
tested in practice for its effectiveness. 

 
Members received progress on each on the above which showed that appropriate 
measures were being implemented to overcome any potential internal control risks. 
 
RESOLVED: That the latest position in respect of each individual item in the Annual 
Governance Statement Action Plan be noted. 
 
 
 
 
 
 
 
 
 
 
 



82 PROGRESS ON 2014/15 INTERNAL AUDIT PLAN DELIVERY AND 
SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 

 
The Committee received a report which provided details on the progress made in 
delivering the 2014/15 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
Members were advised that as at 2 September one change had been made to the 
2014/15 Audit Plan: 
 

 ICT South East Police Shared Network Services Agreement that following 
discussions with management it had been agreed to extend the days for this 
audit work from 10 to 15 days. 

 
Clarification from a member was requested regarding investigations into fraud or 
financial irregularity which was dealt with by the Force’s Professional Standards 
Department. It was noted that so far during 2014/15 there had been no matters 
reported to Internal Audit. 
 
RESOLVED: That the progress and changes in delivering the 2014/15 Audit Plan 
and on the findings arising from the audit service for the Police and Crime 
Commissioner and Thames Valley Police be noted. 
 
 
 
 
83 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL AUDIT 

REPORTS 
 
The Committee received a report which detailed the progress made by managers in 
delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 13 actions that were currently overdue: 
 

 3 actions were due to be completed by the end of September 

 3 actions were due to be completed by the end of October 

 7 actions was due to be completed by the end of December 
 
 
RESOLVED: That the progress on delivery of agreed actions in internal audit reports 
be noted. 
 
 
 
 
 
 
 
 



84 OPCC RISK REGISTER 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the programme of the PCC and/or 
the Office of the Police and Crime Commissioner and the PCC’s ability to deliver his 
strategic objectives as well as information on how those risks were mitigated. There 
were currently nine discrete risks on the register as those were presented as an 
Appendix (not reproduced).  
 
The Chief Executive of the Office of the Police and Crime Commissioner reported 
that since the last meeting it was proposed that one risk be closed and two new risks 
added. All other risks had been reviewed and updated accordingly. 
 
Risk OPCC4 related to the “Community Safety Fund: Potential for mismatch 
between Police and Crime Plan priorities and those in partner agencies plans and 
(partly) funded via the CSF”. All the proposed actions had now been implemented 
and key performance indicators were included in the annual grant agreements with 
local authorities. As such, the risk associated with this task was now considered 
minimal and the work was treated as business as usual. Officers were proposing that 
this risk now be closed. 
 
Members were advised that the two new risks were around Victim Support and 
Commissioning of Specialist Victim Support Service. 
 
In response to a question regarding HMIC inspections and the possibility of a link to 
risks overlap the Chief Executive replied that at present HMIC has no remit to 
inspect PCCs. With regard to publication of such reports HMIC must send a copy of 
the report to the “local policing body maintaining the police force to which the report 
relates”. The local policing body (the PCC) must publish its response. HMIC expects 
PCCs and Chief Constables to be reviewing all published findings to identify any 
possible risks within their own force. 
 
RESOLVED:  
 
(1) That the nine issues on the OPCC risk register and the actions being taken to 

mitigate each individual risk be noted. 
 
(2) That risk OPCC4 as outlined above be closed. 

 

 
85 ANY OTHER BUSINESS 
 
The Chairman advised that before the meeting members in a closed session were 
presented with reports on SERCO and G4S. Arising from the discussion on those 
reports it was agreed that any progress on actions identified would be communicated 
to members at the appropriate time. 


